
I. We ar&jsaklng slow progress in our effort# to isspleswnt the CIA 
Betiresaeut laid Disability Syeiesu £a tto six mm th# which have elapsed 
since the screeningof on-duty employees for desi gnation a* participant# 
vas initiated, only stout one-half of the easel involved la this initial 
screening hare been referred to t be several Career Services for review. 

And, of these, alnoto one-half are still pending action by the Career 
Service. fbus, ve tore finished la six motto about « quarter of a Job 
which should tax© las# than a year to complete. 

2* I recognise that ve nay tore gotten off to a alow start in solving 
saacy questions which could nut to anticipated. Bjr this tine# however, 
the screening mchinety should to running smoothly and yp«r Input of 
’call-up” lists should to accelerated. Including a backlog of alaost 
25X1 | l ease# os previous list# on which tto respecti ve. Care er Services 

have act submitted recofisasadatioas, there are about ] l easee still 25X1 
to to processed in tto initial screening ptoto v ,. to#ed on experience to 
date alfiGOSt 13 pee 1 «©«t of these cases will h#<fouad ineligible in tto 
Career Service review and will not require conside ration by tto CIA fietire- 
issent Board. This leave# a balance of about [ l eases to to considered 25X1 
by tto Beard, met of which will to clato* cut and not requiring individual 
deliberation. ^ \ 

3 . Z have sent a neraoraadua to each of tto Deputy Director# urging 
that he give priority attention to cleaning up existing backlogs in tto 
screening process and to tto preset review of subsequent "call-up" list#. 

Given such priority attention, v# should to abl^ to complete tto entire 
screening process by 3^. April. To ensure ttot ve do so, you should! 

a. In^pdiatsly revise your call-up schedule to issue all 
rejrsaining lists by 15 March and to phase ttoto according to tto 
number of case# which sach Career Service auto handle; 

b. Bupplersent tto CIA Betireoent Staff by detail or temporary 
assignment of employees from, other parts of ytHir Office if neces- 
sary to «n# are that eases are processed promptly; 

e. Institute a weekly reporting system which will advise m of 
tto progress being rsade and any problem areas requiring ay attention. 


25X1 


Distribution: ^ 

O St 1 - Addressee White 

2 - DD/S Executive Dirvctor-CooptrolXer 

1 — Signing Official 

Approve d Sor^ elease 2002/10/09 : CIA-RDP80B01676^#J^ 

OD/Persy sac (3 Jan 65) 


25X1 


Lreet6r of PersonneJ 



